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                                    Nurse Residency Project 

Wednesday, January 7, 2015 

1:00 pm – 3:00 pm 

HealthInsight Boardroom 

756 E. Winchester Street, Salt Lake City, UT 

 

Minutes 
 

Present:   

Deborah Gorder (Huntsman Cancer Hospital), Gerrie Barnett (University of Utah College of Nursing), Gigi Austria (Huntsman 

Cancer Hospital), Jamie Wankier (Weber State University), Janell Anderson (Utah Valley Regional Medical Center), Jennifer 

Teerlink (St. Mark’s Hospital), Joan Gallegos (HealthInsight), Joanne Tuero (VA Medical Center), Katie Baraki (Huntsman Cancer 

Hospital), Maureen Keefe (University of Utah), Michele Gentz (HealthInsight),  Roxanne Bowers (University of Utah Hospitals & 

Clinics), Shannon Flitton (University of Utah Hospitals & Clinics), Sheri Tesseyman (Westminster College of Nursing), Stacey 

Hornsby (Salt Lake Regional), and Tammy Richards (Intermountain Health Care) 

 

Welcome and Introductions/Dixie Regional Medical Center Award: 

 Maureen welcomed everyone to the meeting, and introductions were made.   

 Tammy will give Dixie Regional Medical Center our congratulations. 

 

Approval of October 30, 2014 Meeting Minutes: 

 Minutes of October 30, 2014 were approved as written.   

 

Individual Nurse Residency Status Reports: 
 

Davis Hospital 

 Jamie will check on status with Robyn and Jan..   

 Jan is currently out on leave.   

 Joan said she worked with Jan at the end of last year on getting the data collection up and running. 

 Any help Weber State could give them would be helpful. 

 They just started another cohort in October.   
 

Salt Lake Regional 

 Was planning to start the 1st group in October; however, that got postponed, so the first of 5 sessions starts Jan 20th with 5 in the 

cohort.   

 Sheri has been working with Stacey to get it all set to go.   

 Sheri is looking forward to giving her presentations to the residents. 
 

Huntsman 

 1st cohort started last October and has 16 nurses enrolled.  It is going well.   

 Gigi and Deborah went to a facilitator course and will be incorporating some simulation into the program.  

 2nd cohort will start the last week of March 2015 (9 - 12 people).  This is the 1st cohort of the new program. 

 Presently the hospital is not hiring.   

 Residents come from the units.   

 If brand new grads, they are required to enter the program.   

 Katie said she has helped talk through ideas and is happy to help where she can. 

 

VA Medical Center 

 3rd cohort going well.   
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 100% retention rate at the VA.  Some are serving as preceptors.   

 Transition to Practice late January 2015 (6 residents) – individuals currently being processed.   

 8 funded fellowships will be upcoming.   

 Gerrie added they have an Office of Academic Affairs visit coming up. 

 CME accreditation planned for September.   

 Gerrie said the University wrote an internal grant and got $200,000 for online BSN completion.   

 Gerrie would love to see a standardization of nursing prerequisites.   

 Mentorship is important.   
 

University of Utah 

 Had to push back the start date a little and will start February 12, 2015 (8 committed people as of today – hoping to get up to 12 or 

18).   

 Targeting acute care areas and may have to expand to other areas due to popularity.  Other units may want to participate and don’t 

want to be discouraging to that, so we are looking at cohorts of 50 sometime after the May graduation.    

 Big challenge is getting names from the units as to who is going to participate.   
 

St. Mark’s Hospital 

 Jen received a really nice than you letter from a nurse resident. 

 Pilot group of 2 – spent more one on one time with them.  One went to ICU.  She helped with Ebola training and said the residency 

program really helped her.    

 Another 6 individuals starting on Monday.   

 If they are hired in and a new graduate, they start right into the program.  They will be in class for 8 weeks and then with a mentor 

for a whole year.   

 Joan toured the simulation lab at St. Mark’s, and they are doing a great job!   

 Trying to start an OR internship.  Gigi and Roxanne said they could give Jen contact names.   

 Once they finish the first year, they can apply for internship in the OR, NICU, Labor and Delivery, etc. but want them to be in the 

Med/Surg that first year.   

 Tammy commented that Intermountain Health Care requires nurses to go through the nurse residency program, and if they want to 

go into something more specialized, that’s in their advanced orientation. 

 There was a comment that language is important on how we describe our residencies and orientation programs and it may be wise  

to clarify and standardize terms in the future.   
 

Utah Valley 

 Ready to start another residency on January 24th (15-20).   

 93 residents completed the program in 2014.   

 The Residency Coordinator is retiring next week.  Kristy will not be there, but we have hired Carolyn Shumway in our Quality 

Department.   She comes with a great background and is good with new nurses.   

 Our simulation piece that was added 2 years ago is by far the favorite piece of our residents..   

 Janell has gotten letters from residents that she would be happy to share as well (with resident’s permission).  Joan said perhaps we 

could get some coverage on a human interest story.  The letters would also help with grant reports.  

 Tammy said with REDCap data, we can see areas for improvement, etc. 
 

Dixie Regional Medical Center 

 Starting 33 new residents the end of January.      
 

Comments 

 The Residency Program is getting interest in other areas of nursing.  People are coming to us about residencies in geriatric, long-

term care, etc.  Some staff from HealthInsight and the University College of Nursing really want to do some of this.  Have had 

requests from psych, etc.  We might implement in some different areas if funds become available..  

 Hear good comments about the comradery and peer support.    

 Technology is also going to be a greater part of the residencies in the future. 

  
CME Credits for Nurse Residency Curriculum 

 Gigi thought you couldn’t get CEUs for a program that is mandatory.   Don’t know if there is a way around that.   

 Could HealthInsight put through the CMEs? 

  Janell said it did not meet all of the criteria.   

 Gerrie assumes that most facilities have a requirement for education for the preceptors.   

 Joan will follow through with this.  Roxanne said she would be happy to work with Joan on this. 

 

REDCap Data Reminders and Data for 24-Month RWJF Grant Reporting  

 By the end of January, we should have some sites with a year worth of data.   
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 Joan wants to submit the reports for the 24-month grant.   

 If there are any residents that need to be entered into REDCap, coordinators  need to do it ASAP because Joan is going to run the 

data next week.   

 Now that we have year-long data, Joan would like to break it down and look at things like “if hospital A has residents that are 

feeling comfortable, but Hospital C is not”.  Drill down and ask “why is that – what is occurring”.   

 A future nurse residency meeting needs to be a data meeting. 

 Data can also be used to evaluate effectiveness of the program.   

 We should look at whether or not the right questions are being asked and if we are getting the right data.    

 Joan will be sending this group an email to update the data.  If you have anything as a best practice, a benefit, a barrier, what makes 

sense, is it tedious, etc., let Joan know and she could use that in her report as well. 

 

SIP 3 Grant Submission  

 Nationally, Utah is viewed as one of the states that is very successful. 

 Nurse residencies was picked under the first grant.  Because of the work from this group, they asked us to apply for another 2 years.   

 They will be announcing soon who will get another 2 years to work on projects.   

 We would continue to look at all IOM recommendations, but strengthen and launch residency programs and look at APRNs 

(fellowship, different residencies, etc.).   

 Our state is ready to increase the education level of all RNs (Baccalaureate Degrees, etc.).    

 This group will be core in future nurse residency program development.   

 Will work with federal qualified health centers on the APRN fellowship..   

 Collaboration of education and training will be another piece.    

 Diversity will be something else that is looked at.   

 Gerrie added that as we look to residencies for APRNs, look at placement of students.  If an APRN is taking a residency, they are 

not going to take a student.  Need to balance student vs. resident.   Joann said the VA is funded for 8 fellowship residencies.  It’s 

centralized, and they hope to hire, but they don’t have that expectation.  

 

Utah Hispanic Nurses Association – December Kick-Off Meeting 

 1st meeting was on December 4th.   

 Diversity is very important, and there is a lot of work to do in this area.   

 For the first year, the grant will pay the student’s association dues.   

 BYU Dean Patty Ravert has done an excellent job of supporting this effort.   She came with several nursing students.  Right before 

Christmas, she brought Joan 8 new applications too.   

 Ana Sanchez Birkhead has been a great leader!   

 There are challenges, and these individuals need to feel valued and stay in nursing.   

 A theme that arose is mentorship.  They didn’t feel they had somebody who understood their experiences.    

 Another thing was service and how they can give back.    

 This is really about supporting this group so we can build capacity in the nursing workforce.   

 You don’t have to be Hispanic to join.    

 At the next meeting, we will elect officers.   

 Looking at meeting the end of January or the first of February.  We will then meet quarterly.   

  

Utah High School Counselor’s Conference – Pipeline of Future Nursing Students 

 Joan attended the Utah School Counselors Association meeting in St. George.  

 Joan had a booth and spent time talking to the counselors.   

 Joan had a big poster (professional nursing career information).   

 Counselors don’t see nursing as a profession – they see it as a technical position.  They don’t understand what the various options 

for nurses are.   

 It became apparent that when they are referring students to nursing, it is with this caveat   - “this is a good backup until you do this, 

until you have kids, etc”.   

 Counselors complained about not enough slots in the schools.   

 There is a lot of work to do in this area.  

 Is there a way to get to the counselors other than the conference?  Joan thought when she goes to meet with high schools, she’ll take 

a member of the Hispanic Association with her.   Could we work with the schools during career days?   

 Joan made a report at the Academic Leadership Conference.    

 It’s going to take all of us to change this perception.  

 Need to get an educational session next year instead of just a booth.   

 Certified nursing assistant classes are held in high school – perhaps we could get into those classes.   
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 It’s not just an RN degree – there is so much growth beyond that.  The counselors don’t recognize you could go into academics, 

research, etc.  The associate’s degree is just a stepping stone.    

 

Western Institute of Nursing Abstract Submission 

 We submitted abstracts for the Utah Action Coalition.   

 They want us to put a poster presentation together on this group, the REDCap data, and the Nurse Residency Workgroup. 

 Submitted an abstract on nurse leadership by our Jonas Scholar on her work, research abstract on the data collection we are doing 

with REDCAP, etc.  An abstract was also submitted by Westminster regarding ADNs to BSNs education progression along with 

Intermountain on their efforts to increase the numbers of BSN prepared nurses in their workforce. 

 There will be 13 states coming together for the conference.    

 
Other 

 Need a sub-group regarding some of our language and terminology in the next grant.  Anyone interested?  Tammy and Roxanne are 

happy to help. 

 Nurses top the list of most trusted profession as per the Gallup poll. 

 On Saturday afternoon Utah filmmaker Paul Gibbs (Entitled to Life) will be filming real Utahans like you expressing their support 

for the Healthy Utah plan to show our legislature that Utah wants this.  Joan will forward this information to the group. 

 

Next Meeting 

 Will schedule a meeting for March. 

Agenda Items: 

 Data 

 Update on the grant 

 Next steps 

 Follow up on CEUs 

 Program effectiveness data 

 Effectiveness in leadership 

 


