
UTAH ACTION COALITION FOR HEALTH (UACH) BI-ANNUAL REPORT 

August 1, 2014 – January 31, 2015 

Introduction 

The UACH Strategic Plan mirrors the pillars of the Future of Nursing Campaign for Action.  Progress on each UACH 

goal will be described for each of these important focus areas of work.  The UACH does not have a separate 

Diversity Plan, rather the diversity goals are incorporated into the overall UACH Strategic Plan. 

The UACH plans to update its Strategic Plan for 2015 at the next UACH meeting scheduled for February 24, 2015.  

New goals for each of the campaign pillars will be developed at that time. 

Progress – August 1, 2014 – January 31, 2015 

Education  

Goal 1:   Advance the educational progression of Utah nurses from ADNs to BSNs, BSNs to MSNs, and 

MSNs to Doctorates in Nursing. 

Action 1: Eight academic programs are now available to promote educational progression of 

ADNs to BSNs.  A survey has been developed to assess these programs for accreditation, 

sponsoring institution, name of program, website, learning format, program length, cost, 

perquisites, application deadlines, start and end dates, and class/cohort size.  In addition, the 

programs will be queried on their ability to expand enrollment, based on the likely increased 

demand from the hospitals for this type of program.  This information will be collected in 

conjunction with our SIP 3 grant to determine the environmental landscape of the present 

educational programs.  This baseline will direct out future action plans to increase the capacity of 

Utah’s RN-BSN education programs. 

Action 2:  Nurse resident curriculum now incorporates the theme of life-long learning, career 

planning, educational progression of RNs, and development of leadership skills.   Abstracts 

highlighting accomplishments of Utah’s nurse residency program were submitted, and accepted 

by, the Western Institute of Nursing, for presentation at the Spring 2015 conference.  

 Action 3:  The UACH has worked collaboratively with the Utah Nurse Data Center, housed in the 

Utah Medical Education Council, to update the RN workforce and educational surveys.  These 

surveys were distributed in late September 2014.  Several survey reminders have since been sent 

to all of Utah’s licensed RNs.  We are in the process of compiling the data from the surveys.  

Hospital compacts signed with the UACH in 2011 were re-evaluated in Summer 2014 to 

determine whether progress had been made in increasing the number of BSN prepared RNs.  

Over half of the Utah RN hospital workforce is now BSN prepared (which is an increase from 

approximately 40% in 2011).  We plan on building on these efforts in our SIP 3 grant to increase 

the number of BSN prepared nurses in Utah’s workforce. 

 Goal 2:  Plan and implement a post-baccalaureate nurse care management educational program. 



Action 1: This goal has been completed with a program fully operational the University of Utah.   

Action 2:  Programs continue to be developed based on this model, at other sites, such as 

Southern Utah University and Weber State University. 

Leadership.   

Goal 1:   Align goals and objectives of the UACH, Utah Cluster Acceleration Partnerships (UCAP), Utah 

Nurses Association, and the Utah Organization of Nurse Leaders (UONL) so all are working together in a 

coordinated fashion. 

Action:  Completed, the UACH is serving as the steering committee for all strategic work and 

includes all nursing organizations in its membership.  A strategic planning session with the UONL 

and the UACH was held in January 2015 to outline future goals/focus of work. 

Goal 2:  Assess current opportunities for preparing nurses for leadership roles while encouraging nurses 

to become engaged in nursing leadership. 

Action 1:  Utah Organization of Nurse Leaders bi-annual conferences are held in Spring and Fall 

of each year. 

Action 2:  An educational session on Leadership/Nurses on Boards was presented at the 

statewide Utah Nurses Association conference in October 2014.  Dr. Beth Cole and Joan Gallegos 

were the presenters/facilitators for this session. 

Action 3:  Katarina Friberg-Felsted, Jonas Scholar, is working on her project, closely coordinated 

with the UACH, assessing current opportunities for preparing nurses for leadership roles while 

encouraging and training nurses to become engaged in nursing leadership.  A roster of nurses 

available to fill board positions is a key end product of this project. 

Action 4:  Danielle Howa-Pendergrass was nominated by the UACH for the National Emerging 

Nurses Leadership Award.  Ms. Pendergrass was selected as one of the ten national nursing 

leaders and we are very proud to have an Utahn in this group! 

Practice and Care  

Goal 1:  Eliminate barriers to practice so that nurses can practice to the full extent of their education and 

training. 

Action 1:  Medicaid coverage and reimbursement barriers to nurse practitioner services removed 

as CMS approved the Utah State Medicaid Plan and all state rulemaking is now complete.  

Presently all NPs are eligible for Medicaid reimbursement, as contrasted with just Family and 

Pediatric nurse practitioners historically. 

Action 2: “Equal pay for equal work” Medicaid fee policy implemented for all nurse practitioners  

(with the exception of certified nurse midwives-CNMs). Medicaid reimbursement/Utah State 

Plan was approved by CMS in the Spring of 2014.   

Action 3:  Presently, we are working on increasing the CNM Medicaid fee schedule to 100% of 

the physician fee schedule.  We are engaged in strategic planning with the Utah Certified Nurse 



Midwives Association on strategies to get “buy-in” and support of the Utah Medical Association 

on this initiative.  

Action 4:  In the 2014 Utah Legislative session, we successfully removed the language that 

labeled newly graduated psychiatric/mental health nurse practitioners as interns and limited 

their ability to practice independently.  This bill was signed into law by Utah Governor Herbert. 

 Goal 2:  Implement nurse residency programs. 

Action 1: All SIP 1 grant goals were met or exceeded.  We are presently working on submitting 

our 24 month deliverables, along with our final narrative and financial reports, to the Robert 

Wood Johnson Foundation.  Eight nurse residency programs are now operational in all acute care 

hospital chains (original grant 18 month goal was to have five nurse residency programs 

operational).  An article in “The Utah Nurse”, January 2015 (publication of the Utah Nurses 

Association) was published celebrating the successes of Utah’s nurse residency programs.  

Action 2:  Utah’s SIP 3 grant was written, submitted, and accepted for funding by the Future of 

Nursing Campaign.   

Inter-professional Care 

Goal 1:  Launch an inter-professional education initiative with three required courses for medicine, 

nursing, pharmacy, dentistry, and allied health providers. 

Action 1:  Implemented.  See past UACH updates for information. 

Action 2:  An article in the American Journal of Nursing is planned for publication soon featuring 

Utah’s efforts in this area.  One of the authors of this article is our UACH co-lead, Dr. Maureen 

Keefe. 

Diversity 

 Goal 1:  Collect current baseline data on diversity in Utah hospitals and nursing education institutions. 

Action:   Baseline information is presently been collected on the RN workforce and student 

diversity through the Utah Nurse Data Center, Utah Medical Education Council.  These statewide 

surveys were recently distributed in Fall 2014 (reference Goal 1, Action 3 on page 1). 

 Goal 2:  Develop site specific diversity plans. 

Action 1:  Hospitals have site specific diversity plans in place.  The UACH adopted a broadened 

definition of diversity to include urban vs. rural and first generation college students.  This data is 

being collected presently through Utah’s SIP grant.  We are pleased to report that we have 

increased the number of diverse nurse residents from zero last year to seven (4 Hispanic, 2 

Native American, and 1 Pacific Islander) nurse residents. 

 Action 2:  A document entitled “Nursing in Utah” , developed by the Utah Organization of Nurse 

Leaders/Academic Leadership Committee has been completed.   Work is continuing on a 

pamphlet and website link to a video for prospective diverse nursing students to use. 



Action 3:  The UACH participated in the Fall 2014 statewide Utah School Counselors Conference 

and presented information to high school and middle school counselors on nursing as a 

professional career choice.  Emphasis on expanding diversity in future nursing students was 

emphasized. 

Action 4:  The Utah Chapter of the National Association of Hispanic Nurses was created, with the 

first official meeting being held in December 2014.  We now have 20 charter members with a 

significant portion of them being student nurses from across the state.  Mentorship, working 

with high school students on pursuing nursing careers, and health promotion projects for the 

Hispanic community are areas of future work for the Utah Chapter.    

Data 

 Goal 1:  Establish the Utah Medical Education Council as the designated Nurse Data Center. 

Action:  Completed.  Nurse Data Center now permanently housed under the Utah Medical 

Education Council.  RN workforce and educational surveys were distributed to all Utah RNs in Fall 

2014. 

 Goal 2:  Develop strategies to fund the Nurse Data Center. 

Action:  Completed.  At present, operational funds are sufficient.  Future actions may include a 

request for state legislative funding. 

Capacity Building  

 Goal 1:  Explore a funding grant for the Action Coalition from the Utah Department of Health. 

Action:  Funding of the Action Coalition is a focus for future work efforts, along with leadership 

succession and sustainability. 

 Goal 2:  Develop a communications plan for the Action Coalition. 

Action:  Completed.  Newspaper articles on nurse practitioner Danielle Howa-Pendergrass were 

published in the Deseret News and Utah Business magazine.   Articles were also written and 

published in the Utah Nurses Association and the Utah Organization of Nurse Leaders’ 

newsletters.  

 


